PE CUONG HOC PHAN

QUAN TRI KINH DOANH QUOC TE
1. THONG TIN TONG QUAT
Tén hoc phén (tiéng Viét): Quan trj kinh doanh quéc té
Tén hoc phan (tiéng Anh): International business management
Trinh d¢: Dai hoc
Ma hoc phan: 13202040 Ma tw quan: 0101101050
Thudc khdi kién thirc: Chuyén nganh Loai hoc phin: Bit budc
Pon vi phu trach: B mon Quan tri — Khoa Quan tri kinh doanh
Sé tin chi: 3 (2,1)

Phan bé thoi gian:

— S6 tiét Iy thuyét : 30 tiét
— Sb tiét thi nghiém/thuc hanh (TN/TH) : 30 tiét
— Sb giod tu hoc . 75 gio

Piéu kién tham gia hoc tip hoc phan:

— Hoc phan tién quyét: khdng;
— Hoc phan hoc truéc: Quan tri hoc (0101003931), Marketing cin ban
(0101003185);

— Hoc phan song hanh: khong.
Hinh thirc giang day: [ Tryc tiép [ Truc tuyén (online) X Thay ddi theo HK
2. THONG TIN GIANG VIEN

TT Ho va tén Email Pon vi cong tac

1. | Nguyén Thi Thanh Van vanntt@huit.edu.vn | Khoa QTKD - HUIT
2. | V0o Thi Huong Giang giangvth@huit.edu.vn | Khoa QTKD - HUIT
3. | Lé Thi Bién Thuy thuyltbo@huit.edu.vn | Khoa QTKD - HUIT

3. MO TA HQC PHAN

Hoc phﬁn Quan tri kinh doanh quéc té 1a hoc phﬁn bét budc thudc khdi kién thirc chuyén
nganh, cung cip cho sinh vién kién thirc vé hoat dong kinh doanh qubc té va xu hudng
toan cau hoa hién nay; su khac biét trong méi trudong kinh doanh gitta cac qubc gia; noi
dung ctia thuong mai qudc té va dau tu truc tiép nudc ngoai; chién luoc kinh doanh quéc
té & phuong thirc tham nhap thi trudng qudc té cling nhu cac chién luge chirc ning
tuong tng gilp doanh nghiép dat dwgc muc tiéu dé ra. Qua d6, ngudi hoc ¢ kha ning
phéan tich danh gia duogc loi ich, chi phi va rii ro khi tham gia vao hoat dong kinh doanh



qudc té; lya chon chién luoc & phuong thirc tham nhap qudc té phu hop. Pong thoi, biét
chu dong van dung moén hoc trong hoat dong quan tri kinh doanh.

4. CHUAN PAU RA HQC PHAN

Chuén dau ra (CDR) chi tiét ciia hoc phan nhu sau:

CDbR
cua
CTDPT

CBR hoc phin

Mb ta CBR
(Sau khi hoc xong hoc phan nay, nguoi hoc
co kha nang)

Mire do
nang
luc

PLO2.1

CLO1

CLO1.1

Ap dung duoc kién thtrc vé kinh doanh qudc
té & toan cau hoa, moi truong kinh doanh
quéc té, thuong mai quéc té va dau tu truc
tiép nudc ngoai trong hoat dong quan trj kinh
doanh.

C3

CLO1.2

Phan tich duoc cac chién luoc kinh doanh
quoc te phuong thirc thdm nhap thi truong
quéc té va cac chién luoc chirc ning toan cau
trong hoat dong quan tri kinh doanh.

C4

PLO3.2

CLO2

CLO2.1

Thyc hién dung viéc phan tich moi truong
kinh doanh quéc té, thwong mai qubc té va
dau tu tryc tiép nudc ngoai trong hoat dong
quan tri kinh doanh.

P3

CLO2.2

Thé hién dung viéc phan tich, danh gia, lya
chon chién luoc kinh doanh quoc té, phuong
thire tham nhap thi truong quoc té va cac
chién luoc chirc ning toan cau phu hop trong
hoat dong quan tri kinh doanh.

P3

PLOG

CLO3

CLOS

Ap dung thanh thao k¥ ning hop tac, t6 chic
va lam viéc theo nhom trong hoat dong kinh
doanh quoc t€ va quan tri kinh doanh.

P4

5. NOI DUNG HQC PHAN

5.1. Phan bo thoi gian tong quat

o s Phan bo thoi gian (tiét/gio)
n \s Chuan dau ra
STT Tén chwong/bai . A Ly
cua hoc phan < | TN/TH | Twhoc
thuyét o
Chuong I: Tong quan
1. v€ kinh doanh quoc té CLO1.1 5 3) 12,5
va toan cau hoa
Chuong 2: Méi truong CLOl1.1;
2 kinh doanh quéc té CLO2.1 > S 125
Chuong 3: Thuong CLO1.1;
3. - S ; 5 5 12,5
mai quoc t€ va dau tu CLO2.1




tryc tiép nudc ngoai
Chuong 4: Chién luoc CLO1.2;
4| Kinh doanh quéc té CLO2.2 S S 125
Chuong 5: Phuong ,
, A A ; CLO1.2;
5. thuF thar? rihap thi CLO2.2 5 5 12,5
truong quoc te
Chuong 6: Chién luoc CLO1.2;
6. chtrc ning toan cau CLO2.2 S S 125
Tong 30 30 75

5.2. Noi dung chi tiét

Chuwong 1: Tong quan vé kinh doanh qudc té va toan cau héa
1.1. Téng quan vé kinh doanh qudc té

1.2. Toan cau hoa

1.3. Cac dinh ché toan cau

1.4. Bong lyc cua toan cu hoa

1.5. Su bién ddi ctia nén kinh té toan cau

1.6. Tranh luén cta toan cau héa

Chuwong 2: Méi truong kinh doanh qudc té

2.1. Méi truong kinh té

2.2. Méi truong chinh tri - phap ly

2.3. Moi truong van hoa

Chuwong 3: Thwong mai qudc té va diu tw truc tiép nwéc ngoai
3.1. Thuong mai tu do

3.2. Bién phép thuc thi chinh sach thuong mai

3.3. Pau tu tryc tiép nudc ngoai trong nén kinh té thé gidi

3.3. Loi ich va chi phi ciia du tu truc tiép nudc ngoai

Chuwong 4: Chién lwgc kinh doanh quéc té

4.1. Chién lugc va doanh nghiép

4.2. M6 rong toan cau, kha nang sinh 10 va ting truéng loi nhuan
4.3. Ap Iyc chi phi va thich nghi dia phuong

4.4. Lya chon chién luoc kinh doanh quéc té

4.5. Lién minh chién lugc

Chuwong 5: Phwong thirc thim nhép thi trwomg quoc té

5.1. Cac quyét dinh tham nhap co ban




5.2. Céc phuong thirc tham nhép thi truong

5.3. Lua chon cach thirc tham nhap

Chuong 6: Chién lwgc chirc niing toan ciu

6.1. San xuét toan

cau

6.2. Marketing toan cau

6.3. Tai chinh toan cu

6.4. Quan tri nhan lyc toan cau

6. PHUONG PHAP DAY VA HQC

Nhém CPR ciia hoc phin
, , . X . Ky nang Kyning | Nang !l.rc
Phwong phap | Phwong phap | Kién thirc c4 nhan twong | thuc hanh
giang day hoc tap tac/nhom| nghé nghiép
CLOl1l1 | CLO2.1
CLO3
CLO1.2 | CLO2.2
Didn gidi, minh | Quan sat, lang
hoa nghe, ghi chep, X X
' dat cau hoi
Bai tap (nhém, |Poc tai liéu, thao
tinh hudng, giai | luan, phan bién, X X x
quyét van dée, trinh bay, lang
thuyét trinh...) |nghe, dét cau hoi
. x .| Tim kiém van
Hudng dan nguoi| A
> .z S _ | ban hoc thuat,
hoc timkiémvan | , .7 . . .
\ N tom tat, dat cau
ban hoc thuat, doc| , ,. ..~ . . X X
A2 hoi lam r0, va
hituvakiémtra [, .. . .z
A lam bai tap, kiém
kién thuc
tra
7. PANH GIA HQC PHAN
— Thang diém danh gia: 10/10
— K& hoach danh gia hoc ph?ln cu thé nhu sau:
Hoat dong dénh gis Théi diém| Chudn ddura |Tilg (%) N2ng diem/
Rubrics
QUA TRINH 50
o Sudt qua | Khong danh gia
Chuyén can trinh hoc CbR 10




Hoat dong danh gia Thoi diém| Chuin daura |Tilé (%) Thang d_lem/
Rubrics
Kiop i D0 6| uivs | cLot cLoz, |, | ot
qoyeL ven de... - trinh hoc CLO3 diém d& bai
giang vién)
THI CUOI KY/DANH GIA CUOI KY 50
i . Két thic | CLO1, CLO2, o
Bai trac nghiém online hoc phan CLO3 50 Theo dap an

8. NGUON HOQC LIEU

8.1. Sach, giao trinh chinh

[1] Charles W.L.Hill, Kinh doanh quéc té hién dai, NXB Kinh té TPHCM, 10/2017.
8.2. Tai liéu tham khao

[1] Charles W.L.Hill, Global Business Today 12" Edition, Mc Graw-Hill Education
Publishing House, 2022.

[2] Cao Minh Tri (chi bién), Lé Vii Linh Toan, Gido trinh Qudn tri kinh doanh quéc té,
Nha xuét ban Kinh Té TPHCM, 2020.

[3] Charles W.L.Hill & G.Tomas M.Hult, International Business — Competing in the
global marketplace 11e, McGraw-Hill Education Publishing, 2016.

[4] Pham Thi Héng Yén, Gido trinh Kinh doanh Qué'c e, Truong Pai hoc Ngoai
Thuong: Nha xuat ban Thong ké Ha Noi, 2013.

8.3. Phin mém

Khéng

9. QUY PINH CUA HQC PHAN
Nguodi hoc c6 nhiém vu:

—  Tham du trén 75% gid hoc 1y thuyét;
—  Chu dong Ién ké hoach hoc tap:

+ Tich cuc khai thac cac tai nguyén trong thu vién ciia trudng va trén mang dé phuc vu
cho viéc tu hoc, tu nghién ciru va cac hoat dong thao luan;

+ Poc trude tai lidu do giang vién cung cap hodc yéu ciu;

+On tap cac ndi dung da hoc; tu kiém tra kién thirc béng cach 1am céc bai tric nghiém
kiém tra hodc bai tap duogc giang vién cung cp.

—  Tich cuc tham gia cac hoat dong thao luan, trinh bay, van dap trén 16p va hoat dong
nhom;

—  Chu dong hoan thanh day du, trung thuc cac bai tip c& nhan, bai tip nhom theo yéu
cau;




—  Duy kiém tra trén 16p (néu c6) va thi cudi ky.
10. HUONG DAN THU'C HIEN

—  Pham vi 4p dung: P& cuong nay duogc ap dung cho chuong trinh dao tao dai hoc
nganh Quan tri kinh doanh thyc pham tir khéa 15DH, nim hoc 2024-2025;

—  Giang vién: Str dung dé cuong ndy dé lam co so cho viéc chudn bi bai giang, 1én
ké hoach giang day va danh gia két qua hoc tdp cta nguoi hoc;

—  Luuy: Trude khi giang day, giang vién can néu rd cac ndi dung chinh cua dé cuong
hoc phan cho ngudi hoc — bao gdm chuan dau ra, ndi dung, phuong phap day va hoc
chu yéu, phuong phap danh gia va tai liéu tham khao dung cho hoc phan;

—  Ngudi hoc: St dung dé cuong nay lam co so dé ndm dugc cac thong tin chi tiét vé
hoc phan, tir 46 xac dinh dugc phuong phap hoc tap phi hop dé dat duoc két qua mong
doi.

11. PHE DUYET

[XI Phé duyét lan dau [0 Ban cdp nhat lan thu: .....
Ngay phé duyét: 12/08/2024 Ngay cap nhat: ..............
Truong khoa Truong bp mon Chii nhiém hoc phan

Huynh Quang Linh Tran Thi Ngoc Lan Nguyén Thi Thanh Van
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